HPIC/PeDS/345-65
5 October 1905

MEMORANDUM FOR: Chief, Support Staff, WPIC

ATTENTION: 1. Chief, Logistica Braneh, S5/NPIC
2. Contrast Brapch, FD/OL

REFERENCE: 1. letter frgﬁeting chisf, Centract Branch,
FD/OL dated 38 m’t 1965,

‘ 2, Letter from dated 23 July 25X1A
1965, subjeet: Request for 25X1A
Contraet Amendment on Projeets 25X1A

3. Letter fram Chisf, ggntract Branch PD/OL
dated 1 Septamber 1965.

h. Letter fMF dated
18 August 1965, subject: Adderdum to

25X1A Request for Contract /nendment on

25X1A

25X1A

E request for amendments tam 25X1A
~25X1A a8 been throughly analyzed. Collsteral ma sue

as Desizn Objectives, Technical Proposals, Honthly

Progress Reports, and the Technical Monitor's Trip reports have all 25X1A
bheen reviewed with respect to the claims made by the eontractor

concerninz (alleged) changes in scope and additional tasks imposed.

This memo presents the results of that study and our recommendations

baged upon it.

2. The following observations and recommendations are based
on & survey of the aforementiconed material. The contractor clains
there wus 2 change in scope in the following areas:

f. Vacuuws Film Holddown.

tomachanismg reports it incurred additional costs of
vieyers asg a
result of being requlired to perforn ad tasgks in a film holddown
gystem. I change in scope did not take place, and additionsl tasks
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ware not levied on ihe contractor. The contractor wis requived to
provide & system capible of helding film £iat in the ficld of fesus
at all magnirications for whieh m Wt was designed,

i

It was further required that thigp¥e accomplished without the
mustber of vecuus grooves, Lhe locatiowof the grooves, or the width
and depth of {the grooves interfering with the prime function of the
instruments, i.e., viewing film.

The system first implemenmtdd by the contyastor did not fulfill
these requiresentsand was rejeqld by the Technieal Bepresentutive
(the monitor). The system fimgfly =ccepted wes stdll not ideal but

was @ recsonsble compromise between required perfopmance and what
was possible fyom an enginsering standpoint.

‘ B. Objective~Head Drives.

Additional costa of
2o5x1A NV overs are requestad by the contrastor for adted Taaks

involving the objective<head drive systems. NHeither the task nor
the scope was changed in any respect., The deslgn objectives
specifically ctate that the sgamning system 'must have gpeed-control,
aens:ltivity, end mmocthrness commmasurate with the magnifieation
setting’'. The two-apeed gear bomss originally used by the contractor
did not sutiefy the specifications, amd refitting with the three~
speed gear bozes was required to comply with the mpecifications.
It 48 atill not the most desirable system, but ones again a reslistic
compronise,

25X1A

C. Extension of the W to Include low Hagmification
and Larpe Field of VieW.

The cintroector is re 25X1A

25X1A 18 not an ad e lu&aﬂ at the

lagt mioute prior ’co ﬁnal ne@atiatims However, in thelr rush
t0 inelude this in the original sontract, mhﬁstily bid 25X1A
25X1A [ per instiument (an unrealistic amount) f eature without

thoroughly studying the problem. MNonetery relisf should be provided

the econtractay for & portion of the loss sustained, keeping in amind

bid would have been rejected and the feature not ated,

D. Film Loop.

The contractor is requesting additional funds of _ 25X1A
Viewers, This is pot &

25X1A

chapge ln scope or an additio . nt the time of negoetiation,
the contractor wus asked to propose on & modification to increase

2
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the laop of 20'; his proposal was teshnically unacceptable and
eansequently rejected. The contwaetor then agreed to get the maximnm
pﬁui!ale film loop within the present system. HNo edditional task

or changa of jeope wag invelved or claimed at that time and ghould
nol be now,

3. The primary problem appesrs te be flve~fold:

A [ 21203 to usderstand the full complexity
of the desizn and development problem and underbid the contract.

3. The contractor bid fized price further ccmpounding Lis
problen.

C. The contractor fuiled €0 owrrectly interpret the
implications of building five Wypa units concurrently.

D. The contractor friled {in the beginning) to believe

the goniract monitors when they told [IING t:t 25X1A
certain features were ungatigfactory.

E. The econtractor's peesent dilemme arises fyom problens

that could have been coped uﬁﬁ more judiclously as they
occurred.

7a} Supplemental proposals apd cost estimates should
have been subpitted at the time of the occurrence
if the ecenmtractor felil there was & change in
scope or added tasks.

) The monthly fémancial statements should have
indicated the mtage of funda expended {(including
overtead) and not Just the actual eost of labor
and parts,

{¢) Bench or breafboard testing and evaluating of
gystens prioy to inclusion inteo fimal fabrication
of the viewers ecould have prevented considersble
trouble.

4, Techoieally or contractusliy [N iccs oot have 25X1A
a valid case. IHowever certain things must be said in defense of
the contractor,

A. Despite his logsses the eontractor valiantly tried to
build usable equipment and to meet difficult specifications
which in many cases required technical break throughs and cost
the contracior money.
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B. The first unit mmd hag been unusually bug free
and shovs every indicatiom &f becoming an operational toel.

c: The contraetor is the only known source of this type
of equirmen’ and of the imaginative enginecring required to
make the sechnologloal bresk throughs necessary te build it.

This office does not 1ike o eontribute to putting a
contractor out of husiness; espeefally when be 1s the only
relisble gource of certain types of ssuipment. While the
contractor does not have a sousd gopbraciual case it would be
te the Government’s advantage t0 grovide some partial relief
if an audit does in fset mubat unanted lossed:
However, any such relief sh predtested upon successful

Mits and the avail-
‘ ability of funde,

waiy

25X1A
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